
MEMORANDUM FOR: Director of Central Intelligence 

THROUGH : Executive Director-Comptroller 

Director of Personnel 

SUBJECT : Increased Compensation for 

DDI Consultants 

* 

REFERENCE : Memorandum from Deputy Director for 

Support to Executive Director- 
Comptroller, dated 11 March 1968, 

Subject: Consultants' Fees — 

Proposed Amendments to | | 75X1 

(DDS 68-0892) 


On the basis of a review of the consultants of this 
Director. -oe I recommend increases in compensation for 
the six individuals listed below. Their qualifications 
and intended uses are presented in the attachment . 

Name Recommended Compensation 

$75 per day 

Daily rate for top step 
of grade GS-15 

Daily rate for top step 
of grade GS-15 

Daily rate for top step 
of grade GS-15 






v r; * *' v 
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25X1 


25X1 

25X1 


Recommended Compensation 


Daily rate for top step 
of grade GS-15 


7 *=* K. J. SMITH 

Deputy Director for Intelligence 


25X1 


Attachment ^ z 

CONCUR: - 

Director of Per&bnnel ' 

■ — -I I 1.1 M..I I — I I - Mil- III— I — - , - - 

b , , L — 

Executive Director-Comptroller 

The recommendation contained in the above 
APPROVED: 


Date 

16 August 1968 
Date 

paragraph is 






Director of Central Intelligence 


16 August 1968 
Date 


- 2 - 
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25X1 


DDI/Admin { 


JPg/i 


(29 July 1968) 


Distribution : 

Original - irector 
DDI/Admin 

1 - Executive Registry 
1 - Executive Director 
1 - Director of Personnel 
1 - DDI 
1 - DDI/Admin 


25X1 
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Executive Re gists. 



3 May 1968 


MEMORANDUM FOR THE DIRECTOR 

VIA: (a) Director of Personnel 

(b) Executive Director -Coiitpt roller 

SUBJECT: Increase in Consultant Fees 

REFERENCE: Memorandum from. Deputy Director for Support to 

Executive Dire ct or -Coopt roller, dated 11 March 
1968 , su bject: Cons ultant Fees... Proposed Amend- 
ments to | | 


25X1 


1. This memoranda contains, in paragraph 3 below, a 
recommendation for your approval. 


2. We believe that the consultants to the Office of Rational 
Estimates who are listed below are fully qualified by experience 
and background to receive the increased compensation outlined in 
the BDS fflaaorandxm to which we have referred. This group of gentle- 
men is composed of senior academic specialists, as well as a number 
of former members of the Board of Rational Estimates who attained 
the GS-18 level many years ago. They are the following: 


Of this list. 


are retired annuitants. 


However, we are informed by the Contract Personnel Division that, 
since their contracts set a fee on a per consultation rather than 
a daily basis, their compensation as consultants does not affect 
their annuity payments. 


25X1 





SECRET 
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* J!* 1 y°® approval of raising t&e per consultation 

fee ef the shove tuned consultants, effective vith the FI 69 
contract b # to the equivalent of the daily rate of the top step 
of the OS-15 level. 



ABBOT E. SMITH 

Director, national Estimates 


CONCUR: 


Director of Personnel 



|ei 1L K„ Whit§ 1 6 MAY 1968 
gafecutive Direct or-dfleqrt: ro t 1 


amoved? (eismfhxjv^}' 


■Director of Central Intelligence 



. "t* 
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Executive 



DD/S 68-0892 


MEMORANDUM FOR: Executive Director -Comptroller 

SUBJECT : Consultants ' Fees - Proposed Amendments to 

I 25X1 

REFERENCE : Memo to D/P fm OGC dtd 29 Nov. 67 subj: Consultants’ 

Fees 


1 . This memorandum contains in paragraph 5 a recommendation 
for your approval . 

2. Many Government agencies have the authority to pay consultants 
per diem at the daily rate of the top step of GS 15 (currently $92.88). Others 
have authority to pay a per diem of $100 and some have authority to pay more 
than this amount, but it is believed the maximum daily rate is generally held 
to $100. 


I 


OGC 



3. The Agency's current limitation of $50 per day causes two 
problems. One is our inability to meet competition from other Government 
agencies. Hie second problem is our inability to pay those who do serve 
us - many obviously do so for reasons other than money - at a rate which 
more nearly represents the value of their contribution. Many consultants 
will continue to be underpaid even thou^i our rate is increased as proposed 
herein, but the problem is eased if we are following general Government 
practices . 


FOIAB5 


S&s 

S3 

a 

Oy 

few 

Siam 

£'*'**■ 

r •■=««• 
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of the Administrative Expenses Act & rfrTT 7 ad ° Pt 1116 ab ° Ve P rovi sions 
rate of the top mepZ GS 15 * f 1 * Per dlem to the 

Classification Act. per diemta except oflKe *££*« ' he 

a general pay raise this year will cause the d.^hTG It , S f ems Ukcl y 'hat 
GS- 15 to exceed $100. If this occurs then „ y rate of die top step of 
with most, if not all, 'other ZmcZ B : then ^ ^ W ‘“ SOOn be ““I***™ 


E. L. Bannerman 
Deputy Director 
for Support 

Atts. (2) 

1 . Proposed Revision of 

2. Ref Memo 


CONCUR: 


25X1 


Lawrence R, Houston 
General Counsel 

CONCUR: 


Date 


Robert S. Wattles 
Director of Personnel 


Date 


The recommend,^ contained in paragraph 5 is APPROVED. 


ZsZ C. K. White 


-d 






L. K. White 


1 9 MAR 1968 


Date 


ik'p p fov^F^^i f^^2TO3fCQl^9r: CIA-RDP80B01 JpU^iltd. CTKJ 

/X/Xa^Qp*/ 'j/c/t'u) 
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Distribution: 

Orlg. - Addressee w/att (Return pis to DD/S) 
A. - ER w/att 
1 - General Counsel w/att 


1 - D/Per s w/att 
1 - DD/S Chron o (w/H) 
1 -| Iv/att 


EXO-DD/S/VRT:bak(8 Mar 68) 
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OGC 67-2212 


29 November 1967 


MEMORANDUM FOR: Director of Personnel 


SUBJECT: Consultants* Fees 


1. Your memorandum to the General Counsel, dated 30 October 
1967, requests our advice regarding the old problem of the Agency's 
inability, because of the $50 maximum per day of service set by 
Section 303(a) of the National Security Act of 1947, to meet on a com- 
petitive basis the compensation other Government agencies can pay 
their temporary or intermittent advisors or consultants. Your pro- 
posal would seem to indicate that we can avoid the statutory limitation 
on compensation payable to advisors /consult ants by renaming them 
independent contractors and paying them on a fee per task basis, not 
to exceed one task per day. This proposal raises troublesome questions 
inasmuch as it calls for a change in form only, not substance. In any 
event, we feel that the less favorable treatment, compensationwiBe, of 
Agency consultants may be cured by other administrative action. 


OCG 

FOIA 


B5 


n 
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OGC 


FOIAB5 



3. Section 15 of the Administrative Expenses Act o£ 1946, as 
amended <5 U.S.C. 3109), authorizes the head of an agency to employ 
temporary or intermittent experts and consultants when authorized y 
an appropriation or other statute, and in such cases such service shall 
be without regard to the civil service and classification laws. It furtl e 
provides that agencies subject to the Classification Act shall 
consultants at rates not in excess of the per diem equivalent at the hi he s 
rate payable under the Classification Act, unle ss otherwise specifical ly 
provided in the a-noroori ation Qg Other Statute 


OGC 

FOlA 


B5 


Office of General Counsel 


25i 


ki 


OGC:RLB:mej 

Distribution: 

Original &: 1 
1 
1 
1 


Addressee 
Subject (CONSULTANTS) 


Signer 

Chrono 
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Approved 
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3, Section 15 of the Administrative Expenses Act of 19'* 
amended (5 U.S.C. 3109), authorises the head of an agency to e 
temporary or intermittent experts and consultants when authori: 
an appropriation or other statute, and in such cases such servic 
he without regard to the civil service and classitication laws. I 
provides that agencies subject to the Classification Act shall co- 
consultants at rates not in excess of the per diem equivalent at 1 
rate payable under the Classification Act, unle ss otherwise spo 
Provided in the appropriation or other statute. I 


Office of General Counsel 
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S o OCT 196? 


MEMORANDUM FOR: General Counsel 

SUBJECT : Consultants 

1. For some time now I have been disturbed by the Agency's 
practice of compensating its most highly qualified intermittent advisors 
at no more than $50 a day. An analysis of our 1 October 1967 roster 
of such advisors shows an on-board strength of 85. Of this total 65 
are drawing the maximum statutory compensation of $50 per day or 
per consultation; 20 are serving without any compensation at all. 


2. In my opinion there are really two problems. One is to 
meet on a competitive basis the compensation other Government agencies 
can pay their advisors (normally the daily rate of the top step of a 
GS-15). The second is that of paying our on-board advisors a fee which 
more nearly represents their worth and contribution to the national 
effort. For example, ONE has 16 on-board intermittent advisors. Twelve 
of these men have been assisting us since the 1950's . All have national 
and many have international reputations. They obviously assist us for 
reasons other than monetary. I don't propose to substitute money for other 
motivational reasons but I would like to be able to offer the same minimum 
financial recognition to our qualified advisors as can most other Govern- 
ment agencies. 

3. To compensate our external intermittent advisors more 
adequately, I propose to contract with them as independent contractors 
and pay them on a fee per task basis, not to exceed one task per day. I 
estimate that most of these fees if converted to a daily rate would approxi- 
mate the top of a GS-15. Any fees which exceeded that rate wo uld, of 

course, need prior approval by the Director under 25X1 

4. As the advisor/consultant area is both technical and complex, 

I would appreciate your views on my proposal. Specifically, I would like 
your legal concurrence as well as any comments and guidelines you may 
suggest. 

______ 2 5X1 


(J^ Emmett D. Kchois 
Director of Personnel 


j GROi’pT" | 

* 4 : k u . v 
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Executive Registry 

k 7- jggg 


27 September 1967 


MEMORANDUM FOR: Executive Director -Comptroller 
SUBJECT: Limitation on Consultant Fees' 


1. This memorandum is for information. 

2. On 27 September I talked to Mr. Robert F. Keller, 

General Counsel to the Comptroller General, about our problem 
with the provision in section 303(a) of the National Security Act 

of 1947, as amended, which states that part-time advisory person- 
nel may receive compensation at a rate not to exceed $50. 00 for 
each day of service. Mr. Keller agreed that every other agency 
in Government had authority to exceed this rate by a considerable 
amount. I asked if we could pay higher rates under our general 
authorities given to us "not withstanding the provisions of any 
other law" in the Central Intelligence Agency Act, which was 
passed after the National Security Act. Mr. Keller is of the 
opinion that our general authorities could not overcome such a 
specific prohibition, particularly referring to the receipt of 
compensation, and that he would have to so rule if formally v . ; 
approached. He, therefore, felt we should include a repeal 25X1 

provision in our legislative proposals. ° 


LAWRENCE R. HOUSTON 
General Counsel 


cc: DDS 

Legislative Counsel 
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Central Intelligence Agency 
OFFICIAL ROUTING SLIP 


Remarks 


TO 

NAME AND ADDRESS 

DATE 

INITIALS 

1 

L • ^ 



2 




3 




4 




5 




6 





ACTION 


DIRECT REPLY 


PREPARE 

REPLY 


APPROVAL 


DISPATCH 


RECOMMENDATION 

L ^ 

Comment 


FILE 


RETURN 


CONCURRENCE 


INFORMATION 


SIGNATURE 


£> — M d. 
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form^no. 237 Use P r8V ' 0US editions 


(40) 



F0IAB5 


OGC 


WILL CH ECK CL/ 


301 90014-3 

SECRET 


OFFICIAL ROUTING SLIP 


TO 


NAME AND ADPF^ESS 


j^gPutyDi regfor for Sup port 

et 


date 


initials 


ACTION 


APPROVAL 


COMMENT 


CONCURRENCE 


DIRECT REPL Y 
DISPATCH 


FILE 

Information^ 


prepare reply 


Recommendation 

return 


SIGNATURE 


Remarks : 

Bob; 

Larry Houston tells me . 

in th ' *«. rcu 

it before publican rm llke to see 


7 TH nr-T. 


i w »» y) | — \ 

n£hg_HEg £.TO HETURNTQ Sg SHFO 

KlAlir 


-fgg^lL^l^ADDREss AND PHONF K,^ 


~JT 

LKW 


^®cutive_Director - Com ntr «n.„ 

1 00 1 800 1 4-3 


FORM NO. 0 0"7 

1-67 Zo7 


DATE 


Use previous editions 
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SECRET 


^ '■4^ L» i 


bUil>j^CTs (Oj>vionat) 


’! p'l r p , \ £■» rt * r *»f ’-•»•'» 

■* h» via* '■ia£/ L a Ld^ *;J L; ’ S ^ 8 


?2Q?&i 


Director of Personnel 
5E56 HQ 


•O: (Grficar designation, room number, and 
building) 


Executive Director - S 

Comptroller /7.E 12 HQ ■ 

2 . 

Deputy Director of 
Central Intelligence /?E 12 K ( 

3. ” 

Director of Central - 

Intalli ffl an ce . /7 E1 2 HQ ' 

4 . 

Director of Personnel 
5E56 HO 

jJ 

i Contract Personnel Division 
l 5K69 HQ 


! ESTENsioN ! NO. 







RECEIVED FORWARDED 


"4 


• Sff?? COMMENTS (Number each comment to show from whom I 

ifs.t!AL5 to whom. Draw a line across column after each comment.) 2 


All of these gentlemen are j 

intermittent consultants currently 
paid at the rate of $50 per day. 
None was used more than 10 times 
FY - 68. It is anticipated that none 
w iH used more than 10 times inf 
FY-69. ‘ | 

All appear fully qualified for the 
requested increase in compensati 
Recommend a 
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